
6.2.1 Strategic Plan and Deployment 

 

 

S.no Strategic plan Deployment 

 

1.  Appoint qualified staff Two full time teacher were appointed 

2.  To expand and improve 

infrastructure 

Lift was under construction 

3.  Extend support to teachers  for 
attending FDPS, conferences 

and workshops 

50% financial aid was given to teachers to attend 
conferences, workshops,  refresher and short term 

courses conducted by Academic Staff college 

4.  Special attention to slow learners 
and Advanced learners 

Teachers were in direct contact with slow and 
advanced learners and extended assistance as per 

their requirements. 

5.  Use online teaching 
methodology 

Teachers engaged lectures via Google meet and 
create you tube channels 


